MUNSON TOWNSHIP TRUSTEES SPECIAL


Thursday, August 9,
07

The special meeting was called to order at 7pm by Chairman Todd Ray with Trustees Frank Gliha and Andy Bushman and Fiscal Officer Patricia A. Bayer present. The Pledge of Allegiance was recited. Correspondence was available for review. Warrants 6081-6086 dated 7/31/07 totaling $991.13 and EFT Vouchers 422-430 for the 8/10/07 bi-weekly payroll totaling $8,797.28 were signed. Warrant 6082 was voided.

EXECUTIVE SESSION/PERSONNEL

Mr. Gliha moved and Mr. Ray seconded to go into executive session for personnel at 7:01pm, with a unanimous vote. Motion carried.

The special meeting was reconvened at 7:40pm.

RESOLUTION 2007-29/FUND TRANSFER

Resolution 2007-29 was made by Mr. Bushman and seconded by Mr. Gliha for within fund transfers in the General Fund and Gasoline Tax Funds, with a unanimous vote. Motion carried. [The resolution in its entirety is included on a separate page as part of the minutes.] 

RESOLUTION 2007-30/NOTRE DAME ELEMENTARY

Resolution 2007-30 was made by Mr. Ray and seconded by Mr. Gliha to extend the township’s congratulations and commendation to Notre Dame Elementary for their 50th anniversary, with a unanimous vote. Motion carried. [The resolution in its entirety is included on a separate page as part of the minutes.]
ENCUMBRANCE SHEET APPROVAL

Mr. Ray moved and Mr. Gliha seconded to approve the encumbrance sheet for August 9, 2007, as follows:

	Geauga Local Access Cable Corp.
	Contract Payment from 2nd Qtr. Fees
	9,392.21

	Operating Supplies
	Super Blanket (Legend Creek)
	25,000.00

	Chandler Tree Company, Inc.
	Remove Trees in Cemetery
	1,700.00


with a unanimous vote. Motion carried. The Board signed the encumbrance sheet.

APPROVAL OF INVOICE FOR ASPHALT RESURFACING 
Mr. Ray moved and Mr. Gliha seconded to approve payment of the invoice for the asphalt resurfacing of Highland View Drive and Meadowhurst Lane in the amount of $93,110.40 resulting in a $3,884.60 decrease to the contract due to less asphalt being used to prepare the driveway aprons per letter dated August 6, 2007 from the Geauga County Engineer, with a unanimous vote. Motion carried.

BUDGET HEARING

Mrs. Bayer attended the Budget Hearing at 4pm. The board reviewed the documents that she received from the auditor.

RESOLUTION 2007-31/ACCEPTING THE AMOUNTS AND RATES AS DETERMINED BY THE BUDGET COMMISSION
Resolution 2007-31 was made by Mr. Ray and seconded by Mr. Gliha accepting the amounts and rates [for the 2008 budget] as determined by the budget commission and authorizing the necessary tax levies and certifying them to the county auditor, with a unanimous vote. Motion carried.

APPROVAL OF PAYMENT FOR NEW SQUAD

Mr. Bushman moved and Mr. Gliha seconded to approve the payment of the invoice for the new squad not to exceed $120,000 to Pfund Superior Sales Co., Inc., with a unanimous vote. Motion carried.

MEETING ADJOURNED

Mr. Gliha moved and Mr. Bushman seconded to adjourn the meeting at 8:07pm, with a unanimous vote. Motion carried.

___________________________Chairman  __________________________Fiscal Officer
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Tuesday, August 14, 
07

The meeting was called to order at 6:01pm by Chairman Todd Ray with Trustees Frank Gliha and Andy Bushman present. The minutes were taken by the office manager to allow Fiscal Officer Patricia Bayer to continue to work on the warrants for the Scholarship recipients. The Pledge of Allegiance was recited. Correspondence and the Fiscal Officer’s Monthly Report for July were available for review. Warrants 6087-6132 dated 8/14/07 and 8/15/07 totaling $144,137.92 were signed. Warrants 6127 and 6130 were voided. 

MINUTES

Mr. Gliha moved and Mr. Ray seconded to approve the minutes of July 24, 2007 continued to July 25, 2007, as written, with a unanimous vote. Motion carried.

Mr. Gliha moved and Mr. Ray seconded to approve the minutes of August 9, 2007, as written, with a unanimous vote. Motion carried.

FIELD USE

Mr. Bushman moved and Mr. Ray seconded to approve use of the township park grounds for Chardon Middle School Cross Country practices (Hanlon) Monday, August 27 and Monday, October 1, 2007 from 3-4:30pm and meets Tuesday, August 28, and Tuesday, October 2, 2007 from 3-6:15pm, and to waive any fees, with a unanimous vote. Motion carried.

VOLLEYBALL COURTS/PAVILION
Let the record reflect the Notre Dame Cathedral Latin Varsity Volleyball Team (Perfetto) used the Emmons pavilion and volleyball courts for practices on August 13, 15, and 17, 2007 from 10am-noon.  Mr. Bushman moved and Mr. Gliha seconded to waive the fees, with a unanimous vote. Motion carried.
PAVILION RENTAL

Mr. Bushman moved and Mr. Gliha seconded to rent the Emmons pavilion for a Troop 91 Court of Honor (Baron) on August 27, 2007 from 6:30-9pm for approximately 30 people, and to waive the fees, with a unanimous vote. Motion carried. 

Mr. Bushman moved and Mr. Gliha seconded to rent the Emmons pavilion for a graduation party (Draper) on Friday, August 10, 2007 from 2-10pm for approximately 80 people, $50 fee (non-resident), $25 security deposit, with a unanimous vote. Motion carried. 

Mr. Bushman moved and Mr. Gliha seconded to allow the Chardon Middle School Cross Country Team (Hanlon) to use the Emmons Pavilion on August 27 and October 1 from 3-4:30pm and August 28 and October 2 from 3-6:15pm, and to waive the fees, with a unanimous vote. Motion carried.

Mr. Bushman moved and Mr. Gliha seconded to allow the Munson Mudhens Travel Team (Weir) to use Pavilion No. 2 for a picnic on Sunday, July 29, 2007 from noon-5pm for approximately 40-50 persons, and to waive the fees, with a unanimous vote. Motion carried.

COMMUNITY ROOM RENTAL
Let the record reflect the cub scouts (Baldwin) used the community room for committee meeting on July 29, 2007 at 7pm for approximately 10 persons.  Mr. Bushman moved and Mr. Gliha seconded to waive the fees, with a unanimous vote. Motion carried. 

Let the record reflect Troop 91 (Baron) used the community room for a meeting on August 7, 2007 from 7-9pm, approx. 15 persons. Mr. Bushman moved and Mr. Gliha seconded to waive the fees, with a unanimous vote. Motion carried.
Mr. Bushman moved and Mr. Gliha seconded to approve the rental agreement for a scout meeting (Depner) on September 11, 2007 from 6-9pm, approx. 30, and to waive the fees, with a unanimous vote. Motion carried.
Mr. Bushman moved and Mr. Gliha seconded to approve the rental agreement for a Geauga County Alcohol Clerk/Server Training on Tuesday, September 18, 2007 from 6-9:30pm for approximately 30 people, and to waive the fees, with a unanimous vote. Motion carried.
RESOLUTION 2007-32/INHERITANCE TAX ADVANCE

Resolution 2007-32 was made by Mr. Gliha and seconded by Mr. Ray to request an advance of the total amount available of inheritance tax collected in the months of June and July 2007 per letters dated August 8, 2007 and August 10, 2007 from the Geauga County Treasurer, with a unanimous vote. Motion carried.
RESOLUTION 2007-33/FUND TRANSFER

Resolution 2007-33 was made by Mr. Ray and seconded by Mr. Gliha for within fund transfers in the permanent appropriation in the General Fund, Road and Bridge Fund, and Fire Operating and Apparatus Fund, with a unanimous vote. Motion carried.  [The resolution was rescinded later in the meeting and revised.]
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FIRE DEPARTMENT

Fire Chief Bernie Harchar reported that the new squad will be here on Friday. The department plans to take it to the community picnic to share it with the residents. He advised that Heather Hill will be closing its long term care facility. He was invited to meet with Heather Hill representatives to discuss how this will impact EMS services. The township trustees will also schedule a meeting with Heather Hill and invite the fire chief to attend. 

ROAD REPORT

Road superintendent Jim Teichman reported repairs are 90% complete on the roads scheduled for micro-surfacing. While doing full depth repairs on Sherman Road, he found that some of the road base from Fowlers Mill to Heath is in poor condition and will need to be ground up and replaced. The top coat which was put on in 1999 is starting to show cracks because the base cannot hold the weight. He discussed a procedure to grind the entire road to form a layer of composite material over which a top coat is laid. He requested an encumbrance of $8,000 to Aero Mark to stripe 13 miles of edge line and 7-1/2 miles of double centerline on Rockhaven, Wye, Sherman, Fowlers Mill, and Bean Roads. The county engineer requires two estimates for concrete repairs for Legend Creek Drive. Mr. Teichman will get the cost estimates to see how much can be done with the funds available. He reported two tires blew today and two were replaced last week. 

RESOLUTION 2007-34/ONE MILL FIRE OPERATING & APPARATUS LEVY (Replacement)

Resolution 2007-34 was made by Mr. Bushman and seconded by Mr. Ray to place a 5-year, 1mill fire operating and apparatus replacement levy on the November 6, 2007 ballot, with a unanimous vote. Motion carried. 

RESOLUTION 2007-35/.75 MILL ROAD & BRIDGE LEVY (New)

Resolution 2007-35 was made by Mr. Gliha and seconded by Mr. Ray to place a new .75 mill 5-year road and bridge levy on the November 6, 2007 ballot, with a unanimous vote. Motion carried. 

RESOLUTION 2007-36/GEAUGA SOIL AND WATER MEMORANDUM OF UNDERSTANDING

Resolution 2007-36 was made by Mr. Ray and seconded by Mr. Gliha enter into a new memorandum of understanding with Geauga Soil and Water Conservation District regarding the working relationship and procedures between Munson Township and Geauga Soil and Water Conservation District, with a unanimous vote. Motion carried. [The resolution in its entirety is included on a separate page as part of the minutes.] 

Mr. Ray advised that the new memorandum addresses updated fees and regulations. The size of parcels that will be monitored has been reduced from 5 acres to one. The zoning commission will be asked to review the changes.

RONYAK CHANGE ORDER

Mr. Gliha moved and Mr. Ray seconded to approve Change Order No. 1 with Ronyak Paving, Inc. for the asphalt resurfacing of Highland View Drive and Meadowhurst Lane, additions to the contract $821.50, deductions to the contract $4,706.10, for a revised contract amount of $93,110.40 resulting in a net decrease to the contract of $3,884.60, with a unanimous vote. Motion carried.

RESOLUTION 2007-33 RESCINDED

Mrs. Bayer asked the board to rescind resolution 2007-33 to allow her to revise the resolution to certify the additional scholarship funds received from an anonymous donor. 

Mr. Gliha moved and Mr. Ray seconded to rescind resolution 2007-33, with a unanimous vote. Motion carried.

CERTIFICATES OF DEPOSIT

Mrs. Bayer advised that the scholarship funds were invested with other township monies in a certificate of deposit. She asked the board to close the three certificates of deposit that will mature on August 24, 2007 to allow her to disburse the scholarship money to the scholarship recipients. 

Mr. Bushman moved and Mr. Gliha seconded to authorize the closing of the CD’s as written, with a unanimous vote. Motion carried. Mrs. Bayer will reinvest the available balance in StarOhio to allow liquidity in withdrawing funds when they are needed.

The Board signed a letter directing Middlefield Bank to close the CD’s and deposit the money in the township’s account. 
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REZONIING OF CHARDON CITY WATER TREATMENT PLANT PARCEL

The parcel of land on which the Chardon City Water Treatment Plant is being built was rezoned by the township from residential to industrial to allow the township to sign a J.E.D.D. [Joint Economic Development District] agreement with Chardon City. Because the township did not sign a J.E.D.D. agreement, the Board will ask the zoning commission to re-zone the land back to residential so that if Chardon City should ever sell the parcel it would not be zoned industrial.  Mr. Ray will communicate the board’s wishes to the Zoning Commission.

PART TIME EMPLOYEE FLEX TIME/PROPERTY DAMAGE
The Board discussed the part time employees’ flex time. Mr. Gliha suggested a workshop to revise the township policy and recommended that the prosecutor be consulted before any policy is put in place. Mr. Gliha also suggested that deductibles be considered when township property is damaged by personnel. 

TRAPPING ON TOWNSHIP PROPERTY

The Board addressed a request from Adam McKinney to trap on township park property. The township had given approval to Keith Landies to trap at the Nero Preserve. Mr. Teichman advised that Mr. McKinney would be trapping in a different area. The board gave its informal approval and will make a formal motion closer to the season.

ARCHITECTURAL REVIEW COMMITTEE

Mrs. Bayer joined the meeting to take the minutes. 

Mr. Ray moved and Mr. Gliha seconded that the board of trustees agrees with the request of the zoning commission to create an architectural review committee, with a unanimous vote. Motion carried.

LONNIE BECK RESIGNATION

BZA member Lonnie Beck read a letter which he then submitted to the Trustees notifying them that he would be unable to continue serving on the Board of Zoning Appeals due to increased job and family commitments that were affecting his attendance. His last meeting will be August 16.  He expressed his appreciation to the township boards and staff members. At the board’s suggestion he agreed to stay on as an alternate.

RESOLUTION 2007-33/FUND TRANSFER

Resolution 2007-33 was made by Mr. Gliha and seconded by Mr. Ray to certify additional funds received in the Scholarship Fund and to place them in the permanent appropriation and for within fund transfers in the General, Road and Bridge, and Fire Operating and Apparatus Funds, with a unanimous vote. Motion carried.  [The resolution in its entirety is included on a separate page as part of the minutes.]
EMPLOYEE DISMISSAL

Mr. Ray moved and Mr. Gliha seconded to dismiss township employee Stephen Principe, truck driver, with regret, effective August 14, 2007, with a unanimous vote. Motion carried.
OUTSIDE MEETINGS

Mr. Bushman attended a Geauga Safety Council meeting on August 3. Mr. Ray attended a Geauga Emergency Preparedness Planning Group meeting on August 8. 

ENCUMBRANCE SHEET APPROVAL

Mr. Gliha moved and Mr. Ray seconded to approve the encumbrance sheet for August 14, 2007, as follows:

	COSE/Medical Mutual of Ohio
	Hospitalization Premium
	34,200.00

	Repairs and Maintenance
	Blanket to 12/31/07
	500.00

	Postage-Community Day Postcard
	Blanket to 12/31/07
	598.00

	Other-Professional & Technical Services
	Blanket to 12/31/07
	360.00

	Other-Dues and Fees
	Blanket to 12/31/07
	250.00

	Aero-mark, Inc.
	Striping Various Roads
	8,000.00


with a unanimous vote. Motion carried. The Board signed the encumbrance sheet.

PROSPECTIVE ROAD DEPARTMENT EMPLOYEE
Mr. Teichman introduced prospective road department employee Greg DeGreen to the Board.

MEETING ADJOURNED

Mr. Gliha moved and Mr. Ray seconded to adjourn the meeting at 7:10pm, with a unanimous vote. Motion carried.

___________________________Chairman  __________________________Fiscal Officer
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The meeting was called to order at 6:30pm by Chairman Todd Ray with Trustees Frank Gliha and Andy Bushman and Fiscal Officer Patricia Bayer present. The Pledge of Allegiance was recited. Correspondence was available for review. Warrants 6133-6161 dated 8/17/07 and 8/24/07 totaling $116,053.08 and EFT Vouchers 431-439 for the 8/24/07 bi-weekly payroll totaling $8,752.48 were signed between meetings. Fifth Third warrant 1235 dated 8/20/07 totaling $2,980.42 and Middlefield Bank warrant 1018 dated 8/20/07 totaling $10,452.43 were signed between meetings to transfer EMS collections from the lockboxes to Middlefield Bank. Warrant 6162 was voided. Warrants 6163-6178 dated 8/28, 8/29, and 8/31/07 totaling 94,666.57, Fifth Third Warrant 1019 dated 8/29/07 totaling $4,832.06, and Middlefield Bank Warrant 1236 dated 8/29/07 totaling $1,906.60 were signed.

COMMUNITY ROOM RENTAL
Let the record reflect the baseball league (Wilkes) used the community room for a meeting on Sunday, August 26, 2007 at 6pm for approximately 25 persons.  Mr. Bushman moved and Mr. Gliha seconded to waive the fees, with a unanimous vote. Motion carried. 

Mr. Bushman moved and Mr. Gliha seconded to approve the rental agreement for a League of Women Voters planning meeting (Balazs) on September 19, 2007 at 7pm for approximately 10 persons, and to waive the fees, with a unanimous vote. Motion carried. 
Mr. Ray signed the rental agreements.

RESOLUTION 2007-37/FUND TRANSFER

Resolution 2007-37 was made by Mr. Gliha and seconded by Mr. Ray for within fund transfers in the permanent appropriation in the General Fund, Road and Bridge Fund, and Ambulance and Emergency Medical Fund, with a unanimous vote. Motion carried.  [The resolution in its entirety is included on a separate page as part of the minutes.]
RESOLUTION 2007-23 PRESENTED TO CLAY MCMULLEN
Mr. Ray presented resolution 2007-23, passed by the Board of Trustees on June 12, 2007, to Munson resident Clay McMullen, son of Dan and Irene McMullen, a student at West Geauga Middle School.  Clay and two other students formed a Wetlands Education Team, which was chosen as one of eight finalists for the National Science Foundation’s 2006-2007 Christopher Columbus Award competition. Clay and his colleagues went on to win the competition. Clay presented the elected officials with t-shirts from another prestigious competition, FujiFilm’s Environmental Excellence Award.

FIRE DEPARTMENT

Fire Chief Bernie Harchar reported the new squad went into service on Monday. The chrome will be stripped down the two older squads to refurbish them. The portable radios were ordered and should be here in a few weeks. He estimated that the new fire department storage building would cost $25,000. If heated, it can be used to store the jeep, boat, and squad. He has an offer of assistance for the required architectural drawing. The board will move forward with the project after all of the information is in.

ROAD REPORT

Road superintendent Jim Teichman reported that the micro-surfacing project began Monday on schedule. Tall Pines, Nottingham Court, Captains Walk, Millstone, Hidden Springs, and Woods Hole are done. Nantucket, Crows Hollow, Forest View and Greenbrier are scheduled for Wednesday and Thursday and Sherman Road on Friday and Tuesday. Striping will be scheduled around the 10th of September. The gradall is leaking oil and will be pulled apart to locate the problem. The roadside mower is being repaired. The township will replace a minimum of ten of the worst concrete slabs on Legend Creek Drive and will plan to replace at least 8-10 slabs each year. The road department is down one employee and needs additional manpower. Mr. Teichman invited a prospective employee to the meeting for the board to interview. 

ROCKHAVEN ROAD DRAINAGE PROBLEM

Michael Bordanaro and Elsie Leda, both longtime residents of Rockhaven Road, were present to ask for the township’s assistance with a drainage problem at 13074 and 13094 Rockhaven Road described in their letter dated August 21, 2007.  Their properties located on the west side of Rochhaven Road across from the Fowlers Mill Golf Course parking lot and club house, flood during heavy rains. Mr. Teichman drew a diagram to clarify the problem. The residents gave the township written permission to go onto their properties. Mr. Teichman will contact Geauga Soil and Water for their assistance. 
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LIFE/VISION/DENTAL INSURANCE QUOTES

The trustees received quotes from Sean Sprouse of the Burnham and Flower Agency to change life insurance companies for a reduced premium and for vision and dental insurance. The board will ask Mr. Sprouse to attend a township meeting to go over the proposals. The board discussed passing on the cost of the premiums for vision and dental to the employees. 

208 WATER QUALITY PLAN

Mr. Ray reported that the 208 Water Quality Plan Committee has completed its review and submitted a map designating the areas that would be most suitable for sanitary sewers should they become necessary.  The map will protect the township from having sewers erected in unsuitable locations. He asked the board to review the map and to approve it at the September 11 meeting. The map will then be submitted to the County Commissioners.

PERSONNEL POLICY MANUAL

Mr. Gliha moved and Mr. Ray seconded to hold a policy workshop on Wednesday, September 19, 2007 at 6:30pm in the township hall, with a unanimous vote. Motion carried.

OFFICE RENOVATIONS WORKSHOP

Mr. Gliha moved and Mr. Ray seconded to set a renovation meeting for Tuesday, October 2, 2007 at 6pm, with a unanimous vote. Motion carried.

COMMUNITY DAY GRAND PRIZE

Mr. Ray moved and Mr. Bushman seconded to approve the fiscal officer’s recommendation to restore to the general fund the $484.20 to cover the cost of the grand prize. Roll call vote: Mr. Ray, yes; Mr. Bushman, yes; Mr. Gliha, no. Motion carried.  Mr. Gliha was concerned about the scholarship fund and did not want to set a precedent for this action. 

OPERS EMPLOYER PAYROLL SEMINAR

Mr. Gliha moved and Mr. Ray seconded to give permission to Pat Bayer and Judy Toth to attend an OPERS Employer Payroll Seminar on October 10, 2007 from 1-3pm in Ashtabula at Kent State University, Trumbull, with a unanimous vote. Motion carried. 

WOMENSAFE DONATION

The trustees addressed a recommendation that the township make a donation to Womensafe in memory of resident Betsy Poutasse, who passed away on August 23, 2007. Mrs. Poutasse [a 1988 Munson Township Citizen of the Year] was one of the early advocates for Womensafe in Geauga County.  Mrs. Bayer advised that the township could legally make the donation as Womensafe is a 501c3 organization. Mr. Bushman will explore options for the board. The donation will be readdressed at the September 11 meeting.

OUTSIDE MEETINGS

Mr. Gliha attended a Planning Commission meeting on August 14.  All four elected officials attended the community picnic on August 18.  

EXECUTIVE SESSION/PERSONNEL APPOINTMENT

Mr. Gliha moved and Mr. Ray seconded to go into executive session at 7:55pm to interview for the road department, with a unanimous vote. Motion carried.
The meeting resumed at 8:26pm. The board approved a physical and background checks for prospective employee Greg DeGreen. 

ENCUMBRANCE SHEET APPROVAL

Mr. Gliha moved and Mr. Ray seconded to approve the encumbrance sheet for August 28, 2007, as follows:

	Small Tools and Minor Equipment
	Blanket to 12/31/07
	530.00

	OTARMA
	Insurance for Add’l Equip.
	157.00

	Operating Supplies – Parks
	Blanket to 12/31/07
	1,300.00

	Osborne Concrete & Stone
	Gravel for Twp. Park Drive
	405.27

	Repairs & Maintenance – Fire
	Blanket to 12/31/07
	3,000.00

	Repairs & Maintenance – Ambulance
	Blanket to 12/31/07
	2,000.00

	McBee
	Checks and Deposit Tickets
	350.00

	MBI Solutions 
	EMS Billing Services
	6,315.56

	Highmark Blue Shield
	Refund Overpayment for EMS
	55.66

	Roger Corsaro
	Refund Overpayment for EMS
	45.00

	United Healthcare
	Refund Overpayment for EMS
	637.84

	Margaret Milavec
	Refund Overpayment for EMS
	18.56

	Mary Frances Iammarino-Kastic
	Refund Overpayment for EMS
	110.00
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Encumbrances (continued)

	Robert Fuller
	Refund Overpayment for EMS
	14.61

	Josephine Shoemaker
	Refund Overpayment for EMS
	13.98

	AARP Health Care Options
	Refund Overpayment for EMS
	62.26

	Frieda Nadack
	Refund Overpayment for EMS
	15.09

	Charles Scherick
	Refund Overpayment for EMS
	71.72

	Danielle Hanson
	Refund Overpayment for EMS
	29.08

	O.D.J.F.S.
	Refund Various Overpayments
	366.21

	Postage – Administration
	Blanket to 12/31/07
	1,450.00

	Dr. Chartrand
	Employee Physicals
	500.00


with a unanimous vote. Motion carried. The Board signed the encumbrance sheet.

MEETING ADJOURNED 

Mr. Gliha moved and Mr. Ray seconded to adjourn the meeting at 8:29pm, with a unanimous vote. Motion carried.
___________________________Chairman  __________________________Fiscal Officer
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