MUNSON TOWNSHIP TRUSTEES BUDGET HEARING & REGULAR


Tuesday, July 10, 
07

PUBLIC HEARING FOR 2008 BUDGET

The public hearing was called to order at 6:00 pm by Chairman Todd Ray with Trustees Frank Gliha and Andy Bushman and Fiscal Officer Patricia A. Bayer present. The Pledge of Allegiance was recited. The road department and fire department submitted budget worksheets. The fire department worksheet included projections for 2008 and 2009.

Mr. Ray moved and Mr. Gliha seconded to close the public hearing at 6:04pm, with a unanimous vote. Motion carried.
REGULAR MEETING

The regular meeting was called to order at 6:05pm.

Correspondence was available for review. Warrants 6000-6012 dated 6/29 & 6/30/07 totaling $164,884.53 were signed between meetings. Warrants 6013-6052 dated 6/30, 7/10, and 7/13/07 totaling $17,084.23 were signed. EFT Vouchers 382-396 for the 6/29/07 bi-weekly and monthly payrolls totaling $16,941.30 and EFT Vouchers 397-406 for the 7/13/07 bi-weekly payroll totaling $9,036.81 were signed. Fifth Third warrant 1233 dated 7/11/07 totaling $788.20 and Middlefield Bank warrant 1016 dated 7/11/07 totaling $15,378.71 were signed to transfer EMS collections from the lockboxes to Middlefield Bank.

MINUTES

Mr. Gliha moved and Mr. Ray seconded to approve the June 25, 2007 minutes, as written, with a unanimous vote. Motion carried.
Mr. Gliha moved and Mr. Ray seconded to approve the June 26, 2007 minutes, as amended, with a unanimous vote. Motion carried.
RESOLUTION 2007-26/2008 BUDGET
Resolution 2007-26 was made by Mr. Gliha and seconded by Mr. Ray to approve the 2008 Budget for $2,597,700.00, with a unanimous vote. Motion carried.
PAVILION
Mr. Bushman moved and Mr. Ray seconded to rent the Emmons pavilion for a birthday party (Kilfoyle) on July 16, 2007 from 11am-3pm for approximately 18 people, $25 fee, $25 security deposit, with a unanimous vote. Motion carried.

COMMUNITY ROOM
Let the record reflect Boy Scout Troop 91 held a leaders’ meeting (Baron) on June 28, 2007 from 7-9pm.

Mr. Bushman moved and Mr. Gliha seconded to approve the rental agreement for Sewing Group meetings (Fabian) on August 16, September 20, and October 18, 2007 from 10am-4pm, approx. 10-20, and to waive the fees, with a unanimous vote. Motion carried.
Mr. Bushman moved and Mr. Gliha seconded to approve the rental agreement for Quilt and Caboodle meetings (Havel) on August 2, September 6, and October 4, 2007 from 10am-4pm, approx. 10-20, and to waive the fees, with a unanimous vote. Motion carried.
Mr. Bushman moved and Mr. Gliha seconded to approve use of the community room for a Munson Baseball League meeting (Lawrence) on Sunday, July 22, 2007 from 8-10pm, approx. 15, and to waive the fees, with a unanimous vote. Motion carried.
PAVING CONTRACT

The Board signed the Ronyak Brothers Paving contract and it was witnessed appropriately.

RESOLUTION 2007-25/FUND TRANSFERS
Resolution 2007-25 was made by Mr. Ray and seconded by Mr. Gliha for within fund transfers in the Permanent Appropriation in the General Fund and Road and Bridge Fund and to transfer $120,000 from the Miscellaneous Capital Projects Fund to the General Fund, with a unanimous vote. Motion carried. [The resolution in its entirety is included on a separate page as part of the minutes.]
INSURANCE QUOTES
Sean Sprouse of the Burnham and Flower Insurance Group [Ohio Township Association Health Plan] presented the board with various quotes for health and life insurance.

FIRE DEPARTMENT REPORT

Fire Chief Bernie Harchar reported the fire department lost three employees and is down to seven full time and two part time employees. He asked the board for a replacement levy for the one mill levy up for renewal in November to bring in an additional $76,400. He recommended that the road department purchase portable 800 megahertz radios, which would allow the road department and fire department to be on the same frequency. Mr. Teichman advised that the township would need ten radios to test before purchasing. 
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ROAD REPORT

Road superintendent Jim Teichman requested that the township purchase a used bucket for concrete demolition for $1,200. He reported the berm mower broke down after the second round of mowing and will be back in operation in 2-3 weeks, cost for the repair $5-6,000. The tractor is in good shape and is worth keeping and repairing. The road department averages five rounds of mowing during the summer. Mr. Teichman attended the pre-construction meeting for asphalt resurfacing July 10 at 9am. Resurfacing will begin on Monday, July 16. 

SCENIC RIVER RAIN GARDEN GRANT

Mr. Gliha moved and Mr. Ray seconded to accept the Contract Agreement for the Scenic River Retreat Rain Garden Project, with a unanimous vote. Motion carried. The Board signed the grant agreement.

ZONING FEES WAIVED
Mr. Bushman moved and Mr. Gliha seconded to waive the zoning fees for variance 07-11 and the zoning certificate fees regarding the Community Day banner, with a unanimous vote. Motion carried. Mr. Bushman will attend the variance hearing.

COMMUNITY PICNIC POSTCARDS

The Board agreed to send out postcards to the residents regarding the Community Picnic.

WORKSHOP FOR TOWNSHIP HALL RENOVATIONS AND EXPANSION

The Board will postpone the workshop for the township hall renovation and expansion project until September.

208 WATER QUALITY PLAN COMMITTEE

Mr. Ray reported that the first meeting of the 208 Water Quality Plan Committee will be July 12. The purpose of the committee is to control where sanitary sewers can be placed within the township.

SERB INSURANCE REPORT

The township will request a copy of the results of the State Employment Relations Board (SERB) insurance survey – cost $10.

ROAD REPORT (continued)

Mr. Teichman discussed the landscape mound in front of the township hall. This year’s planting is in the shape of Geauga County.  He reported that the township cut a gas line during a small ditching job in December 2006. Because the line was only buried two inches below the surface, the gas company agreed the repair should be their responsibility. The township was recently billed $380 for the repair and will contact the gas company again to resolve the issue.

OUTSIDE MEETINGS

The Board and Fiscal Officer attended Best Sand’s “Party in the Pit” on Saturday, June 16. The board signed a thank you postcard that Mrs. Bayer created from photographs of the event. Mr. Bushman attended the Geauga Safety Council meeting on July 6 and took fire safety inspector Mark Lynn as his guest. The fire department plans to join the Safety Council.

ENCUMBRANCE SHEET APPROVAL

Mr. Ray moved and Mr. Gliha seconded to approve the encumbrance sheet for July 10, 2007, as follows:

	Other-Professional & Tech. Serv.
	Blanket to 12/31/07
	700.00

	Rents and Leases – R&B
	Blanket to 12/31/07
	600.00

	Postmaster
	Add’l Postage-Community Day Flyer
	381.00

	Blanket to 12/31/07
	800 mgh Radios for Road Dept.
	8500.00

	Southeastern Equipment
	Concrete Demolition Bucket
	1,200.00


with a unanimous vote. Motion carried. The Board signed the encumbrance sheet.

MEETING ADJOURNED 


Mr. Ray moved and Mr. Gliha seconded to adjourn the meeting at 7:12pm, with a unanimous vote. Motion carried.

___________________________Chairman  __________________________Fiscal Officer
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The meeting was called to order at 6:30pm by Chairman Todd Ray with Trustee Andy Bushman and Fiscal Officer Patricia A. Bayer present. Trustee Frank Gliha was absent due to a delay in his flight to return to Cleveland. The Pledge of Allegiance was recited. Correspondence and the Fiscal Officer’s Monthly Reports for May and June were available for review. Warrants 6053-6080 dated 7/24/07, 7/25/07, and 7/31/07 totaling $100,146.90 were signed. EFT Vouchers 407-416 for the 7/27/07 bi-weekly payroll totaling $9349.15 and 417-421 for the monthly payroll dated 7/31/07 totaling $7,623.70 were signed. Fifth Third warrant 1234 dated 7/25/07 totaling $2,877.24 and Middlefield Bank warrant 1017 dated 7/25/07 totaling $4,642.86 were signed to transfer EMS collections from the lockboxes to Middlefield Bank. 

MINUTES

Mr. Bushman moved and Mr. Ray seconded to approve the minutes of July 10, 2007, as written, with both trustees voting yes on the roll call. Motion carried.

PAVILION RENTAL

Mr. Bushman moved and Mr. Ray seconded to rent the Emmons pavilion for a Munson Pirates baseball team picnic (Purchase) on August 4, 2007 at 1pm for approximately 50 people, and to waive the fees, with both trustees voting yes on the roll call. Motion carried. 

Mr. Bushman moved and Mr. Ray seconded to rent the Emmons pavilion for a family picnic (Storey) on September 23, 2007 from 11am-8pm for approximately 50-60 people, $25 fee, $25 security deposit, with both trustees voting yes on the roll call. Motion carried. 

Mr. Bushman moved and Mr. Ray seconded to rent the Emmons pavilion for a Shipman family reunion (Muehlhauser) on August 5, 2007 from 10am-4pm for approximately 50 people, $25 fee, $25 security deposit, with both trustees voting yes on the roll call. Motion carried. 

COMMUNITY ROOM RENTAL
Mr. Bushman moved and Mr. Ray seconded to approve the rental agreement for Rainbow Decorative Artists Classes (Sulik) on September 8, October 13, and November 3, 2007 from 9:30am-4pm, approx. 20, and to waive the fees, with both trustees voting yes on the roll call. Motion carried. 

POLICE CONTRACT REPORT

Deputy Heather Harchar reported on June speeding violations and citations. She informed the board that a new officer will be assigned to the township as she has become a full time deputy. She will introduce the new officer to the board after a decision has been made.  

FIRE DEPARTMENT

Fire Chief Bernie Harchar reported there was a traffic fatality at the corner of Bass Lake Road and Route 322. A car turned into the path of an oncoming motorcyclist who was killed. The new squad will be delayed for 7-10 days. It was painted the wrong color and will need to be repainted. The floor covering in the hallway is badly worn and is buckling up from the floor. They are looking at nature stone porous enough for a non-skid surface. Todd suggested carpet tiles to be purchased at government pricing. 

HEALTH INSURANCE

John McGrath of the Love Insurance Agency presented revised quotes for township health insurance coverage. Sean Sprouse from Burnham and Flower representing the OTAHP [Ohio Township Association Health Plan] was also present to answer questions.

ROAD REPORT

Road superintendent Jim Teichman reported roadway crack sealing is progressing, although it has been slowed by the absence of road department employees who are ill. The resurfacing on Meadowhurst and Highland View is 90% complete. He received a request to restore the mailbox approach at 10424 Meadowhurst Lane to a hard surface so it is wheelchair accessible for the resident to get the mail. 

 Mr. Ray moved and Mr. Bushman seconded to authorize the road superintendent to do asphalt repairs as necessary at the Nice residence at 10424 Meadowhurst Lane, adjustment as an adjustment is needed to the resurfacing of the road edge, with both trustees voting yes on the roll call. Motion carried.
Mr. Teichman was able to get a transmission housing from Iowa for $750 for the International 685 Tractor. The brushhog is down and bolts are loose and it needs parts to do the berming along the road. He asked the Board to authorize a repair to the entrance of the Bass Lake Road Park to asphalt approximately 20-25 feet. The cost will be about $2,000 for the material.

Mr. Ray moved and Mr. Bushman seconded to authorize the road department to repair the driveway entrance to the Bass Lake Road Park and install an asphalt apron about twenty-five feet not to exceed $2,500, with both trustees voting yes on the roll call. Motion carried.

MUNSON TOWNSHIP TRUSTEES REGULAR


Tuesday, July 24, and continued Wednesday, July 25,
07

ROAD REPORT (continued)

Mr. Teichman said the road department was short-handed and that he hoped to have the problem 
resolved by August. He spoke with contractor Jim Dominic regarding the addition of a shed behind the fire department. The cost which includes attic type trusses, two double doors and a man door is $24,000 to $26,000. Next week the road department will begin improving the Bean Road Park. The township hall parking lot will need some repairs before winter.

TRAPPING

The board addressed a letter from Adam McKinney requesting to trap fur bearing animals on township property along the Chagrin River at Auburn and Sherman Road. No decision was made by the Board.

FIRE LEVY

Fire Chief Harchar gave the board a 2008 budget worksheet to show the need for a replacement fire levy. Mr. Harchar went to Columbus to meet with representatives from the township’s current EMS billing company. He is dissatisfied with their service and is looking into another company that does the billing for all the Lake County Fire Departments. The fire department lost three full time employees. The part time employees are working additional hours to meet the staffing needs of the department. He advised he would not be able to meet next year’s budget with the current funds. An additional squad will need to be purchased in 2009 as the other two squads have 80,000 and 90,000 miles use on them. Most fire departments in Geauga County have three squads. The department does not need to replace any fire trucks at this time. The oldest truck, a 1992, has never broken down and has been a great truck. 

ROAD LEVY

Mr. Teichman was concerned about maintaining the roads with the $107,000 shortfall in road funds for the past three years due to two failed attempts to replace a one mill road levy. The board discussed placing a levy on the ballot in November.

REQUESTS FOR BZA VARIANCE FEE WAIVERS
The board addressed a request to waive two variance fees for a Board of Zoning Appeals hearing for a home in Bass Lake Community. Because the home sits on three parcels, the residents would need three variances. 

Mr. Ray moved and Mr. Bushman seconded that the fees for Variances 07-13 and 07-14 be waived in the amount of $600 for the cases of Jennifer and Anthony Patete at 11576 Parkway Road, with both trustees voting yes on the roll call. Motion carried.

The board also addressed a request from Mike and Sandy Royle representing the Fowlers Mill Church for a waiver of the $300 variance fee for renovations and improvements to the church. They discussed the merits of waiving the fees for the church. Mr. Ray will contact the Royles to explain why the board did not waive the variance fee. 

TOWNSHIP WEB SITE

Mr. Ray suggested that the township web site be updated and redesigned. The board authorized the office manager to find a company to provide the service. 

HEARING FOR 2008 BUDGET

Mr. Bushman and Mrs. Bayer will attend the Budget Hearing for the 2008 Budget on Thursday, August 9 at 4pm at the auditor’s appraisal office.

OUTSIDE MEETINGS

All four elected officials attended the Geauga Township Association meeting on July 11 in Troy Township. Mr. Ray attended an emergency planning work group meeting at 8am on July 11. Mr. Bushman and Mr. Ray attended the first meeting of the 208 Water Quality Plan Committee on July 12. The committee will need to meet at least four or five times.  

ENCUMBRANCE SHEET APPROVAL

Mr. Ray moved and Mr. Bushman seconded to approve the encumbrance sheet for July 24, 2007, as follows:

	Frank Gates
	OTA Group Rating Program for Workers Compensation
	1,975.00

	University of Dayton
	Patrick Joseph Gannon Scholarship
	500.00

	The University of Toledo
	Raquel Rae Prosen Scholarship
	500.00

	Ohio University
	Caitlyn Marie McCaskey Scholarship
	500.00

	Bowling Green State University
	Kelsey Manning Collins Scholarship
	500.00

	College of Wooster
	John James Ross Scholarship
	500.00

	Miami University Bursar’s Office
	Kaitlin Worley Scholarship
	500.00


with both trustees voting yes on the roll call. Motion carried. The Board signed the encumbrance sheet.
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MEETING RECESSED


The meeting was recessed at 9:31pm and will be reconvened at 7:30am give Frank Gliha an opportunity to be included in the decisions made for health insurance and the fire and road levies.

MEETING RECONVENED

The meeting was reconvened at 7:34am on Wednesday, July 25, 2007 with Trustees Frank Gliha, Todd Ray, and Andy Bushman and fiscal officer Patricia Bayer present. 

HEALTH INSURANCE

The Board discussed the different options of the health insurance plans.

Mr. Gliha moved and Mr. Ray seconded to approve the Ohio Township Association Burnham and Flower Super Plus 1500 at the current rate provided on the proposal effective August 1, 2007. Roll call vote:  Mr. Bushman, yes; Mr. Ray, yes; Mr. Gliha, abstain. Motion carried.

The Board discussed the option to join COSE (Council of Smaller Enterprises) for a further reduction in the premiums. A second motion will be made to choose this option after it has been determined that all of the employees and elected officials are eligible for this program.

Mr. Bushman moved and Mr. Ray seconded to approve the Ohio Township Association Burnham and Flower COSE 100 plan at the current rate provided on the proposal, effective August 1, 2007, provided the elected officials and the township employees are eligible. Roll call vote: Mr. Ray, yes; Mr. Bushman, yes; Mr. Gliha, abstain. Motion carried.

RESOLUTION 2007-27/FIRE LEVY

Resolution 2007-27 was made by Mr. Ray and seconded by Mr. Gliha to request the auditor to certify the funds that would be collected for a one mill five-year replacement levy for fire operating and apparatus, with a unanimous vote. Motion carried. [The resolution in its entirety is included on a separate page as part of the minutes.]

ASPHALT FOR TOWNHALL PARKING AREA
Mr. Ray moved and Mr. Gliha seconded to approve $1,500 for the road department to asphalt portions of the Munson Township Town Hall parking area, with a unanimous vote. Motion carried.

ADDITIONAL ROAD DEPARTMENT EMPLOYEE

Mr. Bushman moved and Mr. Gliha seconded to allow Jim Teichman to begin the process of looking for another road department worker, and that this process should be effective immediately, with a unanimous vote. Motion carried.

RESOLUTION 2007-28/ROAD LEVY

Resolution 2007-28 was made by Mr. Ray and seconded by Mr. Gliha to request the auditor to certify the funds that would be collected for a new five-year .75 mill road and bridge levy, with a unanimous vote. Motion carried. [The resolution in its entirety is included on a separate page as part of the minutes.]

MEETING ADJOURNED

Mr. Gliha moved and Mr. Ray seconded to adjourn the meeting at 8:56am, with a unanimous vote. Motion carried.

___________________________Chairman  __________________________Fiscal Officer
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