MUNSON TOWNSHIP TRUSTEES SPECIAL MEETING


Thursday, December 28, 
06

The meeting was called to order at 6:00pm by Chairman Frank Gliha with Trustee Andy Bushman and Fiscal Officer Patricia Bayer present. Trustee Todd Ray was absent. Warrants 5550-5576 dated 12/28/06 and 12/29/06 totaling $19,252.11 were signed. Warrant 5549 was voided. Warrants 5550-5576 dated 12/28/06 and 12/29/06 totaling $19,252.11 were signed.

COMMUNITY ROOM
Mr. Bushman moved and Mr. Gliha seconded to approve the rental agreement for a Troop 91 Eagle Conference (Baron) on December 28, 2006 from 6-7pm for approx. 6 persons, and to waive the fees, with both trustees voting yes on the roll call. Motion carried.
RESOLUTION 2006-47/FUND TRANSFER
Resolution 2006-47 was made by Mr. Gliha and seconded by Mr. Bushman to request the county auditor to certify additional receipts in the General Fund, Motor Vehicle Tax Fund, and Gasoline Tax Fund and to place them in the permanent appropriation and for within fund transfers in the General Fund and Fire Operating and Apparatus Fund, with both trustees voting yes on the roll call. Motion carried. [The resolution in its entirety is included on a separate page as part of the minutes.]
ENCUMBRANCE SHEET APPROVAL

Mr. Bushman moved and Mr. Gliha seconded to approve the encumbrance sheet for December 28, 2006, as follows:

	Kovatch Mobile Equipment
	Repair Fire Vehicle #4033
	1,411.44

	Windstream Western Reserve
	December Phone Service – R&B
	40.00

	Fifth Third Bank
	December Lock Box Fees
	100.00

	Munson Fire Department
	Fire Contract
	18,800.00


with both trustees voting yes on the roll call. Motion carried. The Board signed the encumbrance sheet.

MEETING ADJOURNED 

Mr. Gliha moved and Mr. Bushman seconded to adjourn the meeting at 6:05pm, with both trustees voting yes on the roll call. Motion carried.

___________________________Chairman  __________________________Fiscal Officer

MUNSON TOWNSHIP TRUSTEES SPECIAL MEETING


Tuesday, December 19, 
06

The special meeting was called to order at 6:00pm by Chairman Frank Gliha with Trustees Todd Ray and Andy Bushman present. Fiscal Officer Patricia Bayer was absent. 

EXECUTIVE SESSION FOR PERSONNEL INTERVIEWS

The Board went into executive session at 6pm to interview incumbents seeking re-appointment and new applicants for the Zoning Commission, Board of Zoning Appeals and Park and Recreation Board. 

The meeting resumed at 7:08pm. The minutes were taken by Clerk-pro-tem Andy Bushman until the arrival of Office Manager Judy Toth. The meeting opened with the Pledge of Allegiance. Warrants 5520-5548 dated 12/20/06 totaling $25,143.43 were signed; warrants 5533-5536 and 5539 were voided; Fifth Third Warrant 1221 dated 12/20/06 totaling $292.10 to transfer EMS collections from the Fifth Third lockbox to Middlefield Bank; and Middlefield Bank Warrant 1004 dated 12/20/06 totaling $755.00 to transfer EMS collections from the lockbox to the primary account were signed. The board signed EFT vouchers 216-224 totaling $8,479.95 for the 12/15/06 bi-weekly payroll.

COMMUNITY ROOM
Mr. Ray moved and Mr. Gliha seconded to approve the use of the community room for a Christmas party (Lloyd) on December 29, 2006 at 6pm, $75 room, $50 kitchen, $50 security deposit, with a unanimous vote. Motion carried. 
RESOLUTION 2006-46/FUND TRANSFER
Resolution 2006-46 was made by Mr. Gliha and seconded by Mr. Ray for within fund transfers in the General Fund and Fire Operating and Apparatus Fund, with a unanimous vote. Motion carried. [The resolution in its entirety is included on a separate page as part of the minutes.]
ROAD REPORT

Road Superintendent Jim Teichman reported the road department is working with Chandler Tree Company to remove dead limbs and trees from the road right-of-way on Cedar, Rockhaven, Wye, Woodiebrook and Bass Lake Community roads. The department is also ditching and installing pipe and painting equipment.

JOHN ONIGA RESIGNATION/PARK AND RECREATION BOARD
Mr. Ray moved and Mr. Gliha seconded to accept the resignation of John Oniga from the Munson Park and Recreation Board, with regret, and to express appreciation from the community for his service, with a unanimous vote. Motion carried.
BOARD APPOINTMENTS

Mr. Ray moved and Mr. Gliha seconded to appoint Michael Roche to the Munson Township Park and Recreation Board for a three-year term through December 31, 2009, with a unanimous vote. Motion carried.
Mr. Ray moved and Mr. Gliha seconded to re-appoint Jon Schroeter to the Munson Township Park and Recreation Board for a three-year term through December 31, 2009, with a unanimous vote. Motion carried.
Mr. Ray moved and Mr. Gliha seconded to re-appoint Mike Vielhaber to the Munson Township Zoning Commission for a five-year term through December 31, 2011, with a unanimous vote. Motion carried.
Mr. Ray moved and Mr. Gliha seconded to re-appoint Gabe Kezdi as an alternate to the Munson Township Board of Zoning Appeals for a two-year term through December 31, 2008, with a unanimous vote. Motion carried.
Mr. Ray moved and Mr. Gliha seconded to re-appoint Lucy Longo to the Munson Township Board of Zoning Appeals for a five-year term through December 31, 2011, with a unanimous vote. Motion carried.
MUNSON SCHOLARSHIP APPLICATIONS
The Board reviewed the scholarship application forms and letters to be forwarded to the area schools. The Board agreed to reduce awards from $1,000 to $500 to avoid issuing a 1099 to the recipient. Scholarships will be announced at the community picnic.

Mr. Gliha moved and Mr. Ray seconded to approve the scholarship forms and letters as amended, with a unanimous vote. Motion carried.
EMPLOYEE EVALUATIONS

Mr. Ray recommended that written employee evaluations be conducted at least once a year to provide documentation. The Board discussed how often to conduct the interviews – more frequent evaluations may be beneficial to new employees. Mr. Ray suggested that the board run through one round of evaluations before making a decision on whether to incorporate it in the township personnel policy. Mr. Teichman will interview the road department members. The trustees will divide up the remaining employees to be interviewed.

MUNSON TOWNSHIP TRUSTEES SPECIAL MEETING (continued)

Tuesday, December 19, 
06

COMPENSATION FOR ELECTED OFFICIALS
Mr. Gliha moved and Mr. Ray seconded that for 2007, the Trustees be compensated by the salary method and receive the maximum amount allowable by the Ohio Revised Code, equal to the maximum amount that could be received annually by a trustee if he or she were to be paid on a per diem basis, and payable in twelve equal monthly payments, with a unanimous vote. Motion carried.
Mr. Gliha moved and Mr. Ray seconded to offer health insurance and the highest amount available of life insurance under the township life insurance policy up to $50,000 to a newly elected or appointed township trustee or fiscal officer, with a unanimous vote. Motion carried.
SCENIC RIVER SIGN/MOTION TO CHANGE VENDOR NAME

Mr. Gliha moved and Mr. Ray seconded to correct the name of the vendor for the sign for the Scenic River Retreat from Wildwood Sign Studio to Jim Polewchak and to authorize the fiscal officer to prepare a purchase order in the amount of $3,149.00, with a unanimous vote. Motion carried.
PUBLIC HEARING FOR ZONING AMENDMENT 2006-02

Mr. Gliha moved and Mr. Ray seconded to hold a public hearing for Zoning Amendment 2006-02 on Tuesday, January 9, 2007 at 6pm, with the regular meeting to follow, with a unanimous vote. Motion carried.
OUTSIDE MEETINGS

Outside meetings attended: Mr. Gliha, Geauga County Planning Commission, Tuesday, December 12; Mr. Ray, Western Reserve Land Conservancy, Wednesday, December 13; Mr. Bushman, Chagrin River Watershed Partners, Thursday, December 14.

FIRE DEPARTMENT
Fire Department member Mark Lynn advised that the Munson Fire Department will host free cardiovascular screenings for Munson residents at the fire station on January 9. Screening procedures take 20-40 minutes and include ultrasound of the carotid arteries and aorta, evaluation of peripheral circulation, blood pressure and cholesterol checks, cardiovascular risk assessment and counseling. Tests normally cost between $150 and $175. The screenings can be provided monthly if there is a good response – no walk-ins, residents must call in for an appointment.

ORGANIZATIONAL MEETING

Mr. Ray moved and Mr. Gliha seconded to hold an organizational meeting on Tuesday, January 2, 2007 at 6pm, with a unanimous vote. Motion carried.
OUTSIDE MEETINGS

Mr. Ray attended a Chagrin River Land Conservancy board meeting on Wednesday, December 13, Mr. Gliha attended a Planning Commission meeting on December 12. Mr. Bushman attended a Chagrin River Watershed Partners meeting on December 14.

ENCUMBRANCE SHEET APPROVAL

Mr. Ray moved and Mr. Gliha seconded to approve the encumbrance sheet for December 19, 2006, as follows:

	Waste Management of Ohio
	Township Hall Rubbish Collection
	200.00

	Ohio Public Employees Retirement
	Penalty
	145.95

	Ohio Public Employees Retirement
	Interest and Adjustments
	35.98

	Other – Other Expenses
	Blanket to 12/31/2006
	68.95

	Office Supplies – Zoning
	Blanket to 12/31/2006
	250.00

	Munson Fire Department
	Travel and Meeting Expense
	250.00

	Munson Fire Department
	Contract Services
	1,300.00

	Countryside
	Repairs and Maintenance
	61.25

	The Illuminating Company
	Street Lighting Nov/Dec/Jan
	1,400.00


with a unanimous vote. Motion carried. The Board signed the encumbrance sheet.

EXECUTIVE SESSION 

Mr. Gliha moved and Mr. Ray seconded to go into executive session at 7:33pm for personnel, with a unanimous vote. Motion carried. Road Department members Tim Holden and Jim Teichman attended portions of the executive session.

The board resumed the meeting at 8:50pm.

MEETING ADJOURNED 

Mr. Gliha moved and Mr. Ray seconded to adjourn the meeting at 8:52pm, with a unanimous vote. Motion carried.

___________________________Chairman  __________________________Fiscal Officer

MUNSON TOWNSHIP TRUSTEES REGULAR MEETING


Tuesday, December 12, 
06

The meeting was called to order at 6:03pm by Chairman Frank Gliha with Trustees Todd Ray and Andy Bushman and Fiscal Officer Patricia A. Bayer present. The meeting opened with the Pledge of Allegiance. Warrants 5517-5519 dated 11/30/06 totaling $640.13; Fifth Third Warrant 1220 dated 12/13/06 totaling $5,193.00 to transfer EMS collections from the Fifth Third lockbox to Middlefield Bank; and Middlefield Bank Warrant 1003 dated 12/13/06 totaling $1,600.00 to transfer EMS collections from the lockbox to the primary account were signed. 

MINUTES

Mr. Ray moved and Mr. Gliha seconded to approve the November 28, 2006 minutes as written, with a unanimous vote. Motion carried.

COMMUNITY ROOM
Let the record reflect the Munson Travel Team (Wilkes) met in the community room on December 3, 2006 from 4:30-6:30pm.  

Mr. Bushman moved and Mr. Ray seconded to approve the rental agreement for a Munson Baseball League meeting (Lawrence) on December 17, 2006 from 8-10pm, for approx. 20 persons, and to waive the fees, with a unanimous vote. Motion carried.
Mr. Bushman moved and Mr. Ray seconded to approve the rental agreement for Boy Scout Troop 91 meetings (Blankenship) Dec. 18, 2006, Jan. 8, 22, 29, Feb. 5, 12, 26, 2007 from 7:30-9pm, approx. 40, and to waive the fees, with a unanimous vote. Motion carried.
Mr. Bushman moved and Mr. Ray seconded to approve the rental agreement for the community room and kitchen for Rainbow Decorative Artists Classes (Schaab) March 10, April 14, May 12, 2007 from 9am-4pm, approx. 20, and to waive the fees, with a unanimous vote. Motion carried.
Mr. Bushman moved and Mr. Gliha seconded to approve the rental agreement for a Geauga County Republican Womens Club spaghetti dinner (Fromhercz) February 16, 2007 from 5-8pm, approx. 50, and to reduce the fees to $25 for the room, and $25 for the kitchen. Roll call vote:  Mr. Gliha, yes; Mr. Bushman, yes; Mr. Ray, no. Motion carried.
Mr. Bushman moved and Mr. Ray seconded to approve the use of the community room to host a missionary from the Philippines (Pranno) on Saturday, March 24, 2007 from 5-10pm, approx. 30-50, and to waive the fees, with a unanimous vote. Motion carried.
CEMETERY DEED TRANSFER

The Board signed deeds to transfer Fowlers Mill Cemetery Lot 91 Graves 1 and 2 from Margaret Bushman to Mariellen E. Vargo and to transfer Fowlers Mill Cemetery Lot 91 Graves 3 and 4 from Mariellen E. Vargo to Margaret Bushman.

FIRE DEPARTMENT
Fire Chief Bernie Harchar reported there was a fire at Walker’s century farmhouse on Ravenna Road caused by a wood burner. Twelve departments responded. The Bucci Family is once again collecting blankets and warm clothing for the homeless. Donations can be dropped off at the fire station. He discussed problems with the paint and electrical on the KME aerial ladder engine and asked the board to address the overhead lighting in the bay. 

RESOLUTION 2006-44/FUND CERTIFICATION AND TRANSFER
Resolution 2006-44 was made by Mr. Gliha and seconded by Mr. Ray to certify additional funds received in the General Fund, Motor Vehicle Fund, Gasoline Tax Fund, Road and Bridge Fund, and Fire Operating and Apparatus Fund and for within fund transfers in the General Fund and Fire Operating and Apparatus Fund, with a unanimous vote. Motion carried. [The resolution in its entirety is included on a separate page as part of the minutes.]
RESOLUTION 2006-45/FIRE CONTRACT

Mr. Ray moved and Mr. Gliha seconded to enter into a contract with Munson Fire Department, Inc. for fire, EMS, and emergency service for a contract amount of $946,776 from April 1, 2006 through March 31, 2007, and $946,776, from April 1, 2007 through March 31, 2008, with a unanimous vote. Motion carried. 

ROAD REPORT

Road Superintendent Jim Teichman reported that the heat tape installed on the roof of the fire station building over the exercise room and at the front of the building is working well. The road department is ditching and painting. Snow removal during the first snow storm went well.

CELLULAR PHONE REIMBURSEMENT POLICY

A cellular phone reimbursement policy will be prepared for 2007.

ORGANIZATIONAL MEETING

Mr. Ray moved and Mr. Gliha seconded to hold an organizational meeting on Tuesday, January 2, 2007 at 6pm, with a unanimous vote. Motion carried.
MUNSON TOWNSHIP TRUSTEES REGULAR MEETING (continued)

Tuesday, December 12, 
06

OUTSIDE MEETINGS

Mr. Bushman attended the Geauga Safety Council CEO event on December 1. 

COPY MACHINE SERVICE PLAN

Office Manager Judy Toth recommended that the township renew the copy machine service plan with IGM Copy Products for an additional year at a cost of $790.40 for 38,000 copies to be billed quarterly. Overages at the end of the contract period will be billed at the rate of .0208 per copy. The copy machine was purchased in November 1999. The cost for repairs and maintenance outside the plan would be $95 per hour for labor and $92 per cartridge for toner.

Mr. Ray moved and Mr. Gliha seconded to renew the copy machine service plan with IGM Copy Products for $790.40 for 2007 for 38,000 copies at a rate of 0.0208 per copy, with a unanimous vote. Motion carried.
OTHER BUSINESS

The Board reviewed the work performance and goal evaluation form submitted by Mr. Ray. Evaluations will be done in January. The board also discussed hunting on private and public property.

ZONING REPORT

Zoning Inspector Tim Kearns reported that he met with assistant prosecutor Rebecca Schlag regarding complaints about noise at the party center at Berkshire Hills Country Club. The golf course was in existence prior to Munson’s conditional use zoning and therefore does not fall under conditional use regulations.  Ms. Schlag further advised him that the township trustees have no say in conditional use matters and that the neighbor’s only recourse would be to take Berkshire Hills to court. Mr. Kearns advised that University Hospitals will be going before the Board of Zoning Appeals this month for eight variances to replace their signs. 

ENCUMBRANCE SHEET APPROVAL

Mr. Ray moved and Mr. Bushman seconded to approve the encumbrance sheet for December 12, 2006, as follows:

	Anthem Blue Cross & Blue Shield
	Hospitalization – Zoning
	2,600.00

	Wild Wood Sign Studio
	Two-sided Sign – Scenic River
	3,149.00

	Other – Other Expenses 
	Zoning Gifts – Blanket to 12/31/2006
	600.00

	Countryside
	Repairs – Ambulance
	539.84

	Countryside
	Repairs – Fire Vehicles
	2,065.11

	Munson Fire Department
	Fire Contract
	1,200.00

	Machinery, Equipment, Furniture
	Blanket to 12/31/2006
	1,516.07

	Buildings
	Blanket to 12/31/2006
	11,495.47

	Western Reserve Farm Co-op
	Fuel
	7,000.00

	The Distillata Company
	Bottled Water and Cooler Charges
	100.00

	IGM Copy Products
	Copy Maintenance
	800.00


with a unanimous vote. Motion carried. The Board signed the encumbrance sheet.

MEETING ADJOURNED 

Mr. Ray moved and Mr. Gliha seconded to adjourn the meeting at 7:12pm, with a unanimous vote. Motion carried.

___________________________Chairman  __________________________Fiscal Officer










